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KEY EVENTS
SI. No. Events Schedule
1. Start date of issue / sale of RFP document 05.02.2018
2. Last date and time for Submission of Queries 12.02.2018
3. Pre-Bid Conference 13.02.2018 at 11:30 AM
4 Last date and time for Submission of Bid 07.03.2018 by 2 PM
5. Opening of Pre-Qualification and technical bids 07.03.2018 at 4 PM
6. Technical Presentation on Approach & Methodology | 08.03.2018 at 10:30 AM
onwards
7. Opening of Commercial bids 09.03.2018 at 4 PM
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1. Fact Sheet

This Fact Sheet comprising of important factual data on the tender is for quick reference of
the bidder.

Clause _
Topic
Reference

Section 4.3.1 A pre-Bid meeting will be held on 13.02.2018 at 11:30 AM at
Odisha Computer Application Center

N-1/7-D, Acharya Vihar

P.O.- RRL, Bhubaneswar - 751013

Tel: 0674-2567280/ 2567064/ 2567295

Fax: +91-674-2567842

Contact Person

General Manager (Admin)
e-Mail : gm_ocac@ocac.in
All the queries should be received on or before 12.02.2018 by 5 PM,

through email only to gm_ocac@ocac.in (with a copy to

subrat.mohanty@ocac.in) at the above mentioned address.

Section 4.4.2 RFP can be Downloaded from www.odisha.gov.in or www.ocac.in or

www.tenders.gov.in. The bidders are required to submit the document

Fee of 2,000 in shape of Demand Draft in favour of Odisha Computer

Application Centre _and payable at Bhubaneswar from any of the

scheduled commercial banks along with the Proposal (General Bid).

Section 4.4.3 The bidder is required to submit Earnest Money Deposit amounting to
%1,00,000/- in shape of Demand Draft in favour of Odisha Computer
Application Centre, Bhubaneswar or Bank Guarantee issued from any of
the Scheduled Banks as per the format placed at Clause no 9.14 along
with the General Bid.

Section 4.4.4 Bidders must submit a soft copy of the Prequalification & Technical
Proposal in a non-editable CD along with original copy. However, One
original copy of the Commercial Proposal (only hard copy) is to be

submitted.

Section 4.5.2 The Proposal should be filled in by the Bidder in English language only.
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Section 4.5.3 The bidder should quote price in Indian Rupees only. The offered price
must be exclusive of taxes and duties. The taxes as appropriate &
applicable would be paid at the prevalent rates.

Section 4.5.4 The proposal submission address is:

General Manager (Admin)

Odisha Computer Application Center

N-1/7-D, Acharya Vihar Square

P.O.- RRL, Bhubaneswar - 751013

Tel: 0674-2567280/ 2567064/ 2567295

Fax: +91-674-2567842

Email: gm_ocac@ocac.in

Proposals must be submitted on or before 07.03.2018 by 2 PM

Section 5 Least Cost Selection (LCS) i.e. L1 method shall be used to select the
Technology Partner for Management of Custom Built Mail Massaging
System for a period of 3 years. The bidder is required to submit the bids
General (Pre-qualification), Technical & Financial bid in three separate
sealed envelopes which are, in turn, to be putin an outer sealed envelope.
Technical bid of those bidders who qualify in General Bid shall be opened.
Financial bid of those bidders who qualify in Technical Bid by scoring 80%
or above shall be opened. The bidder securing the highest Composite Bid
Score will be awarded the work. Consortium not allowed.

Section 4.6.2 Proposals/ Bids must remain valid 180 days from the date of opening of
Commercial Bid.

Section 8 OCAC has its own customized open Source Mail Messaging Solution
which need to be deployed, maintained, enhanced and optimized on a
day to day basis. To do so, OCAC is intending to engage a technology
partner to manage this open source software drive through this tender.

Section 8.2 Total engagement period of Technology Partner will be about 3 years
from the start date of deployment of resources.
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1. Request for Proposal
Sealed proposals are invited from eligible and qualified IT firms for selection of Technology

Partner for Management of Custom Built Mail Messaging System as detailed out in the Terms
of Reference under Section 8 of this RFP Document. This invitation to bid is open to all Bidders
meeting the minimum eligibility criteria as mentioned in Section 5.1 of this RFP Document.

2. Structure of the RFP

This Request for Proposal (RFP) document for “Selection of Technology Partner for

Management of Custom Built Mail Messaging System” comprises of the following.

l. Instructions on the Bid process for the purpose of responding to this RFP. This

broadly covers:
a. General instructions for bidding process

b. Bid evaluation process including the parameters for Pre-qualification,
Technical evaluation and commercial evaluation for determining

bidder’s suitability as the system integrator
c. Commercial bid and other formats

Il. Terms of Reference of the project. The contents of the document broadly cover the

following areas:
a. About the project and its objectives
b. Scope of work
c. Deliverables

The bidder is expected to respond to the requirements as completely and in as much relevant
detail as possible, and focus on demonstrating bidder’s suitability to become the Technology

Partner for day to day management of mail management solution owned by OCAC.

The bidders are expected to examine all instructions, forms, terms, Project requirements and
other information in the RFP documents. Failure to furnish all information required as
mentioned in the RFP documents or submission of a proposal not substantially responsive to
the RFP documents in every respect will be at the Bidder's risk and may result in rejection of

the proposal.

3. Background Information
3.1 Basic Information

a) OCAC on behalf of E&IT Department, Government of Odisha invites responses

(“Tenders”) to this Request for Proposals (“RFP”) from Software Firms (“Bidders”)
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b)

for “Selection of Technology Partner for Management of Custom Built Mail

Messaging System” as described in Section 8 of this RFP, “Terms of Reference”.

Proposals must be received not later than time, date and venue mentioned in the
Fact Sheet. Proposals that are received late will not be considered in this

procurement process.

OCAC will award the Contract to the successful bidder whose proposal has been
determined as the best value proposal based on Technical and Financial evaluation

criteria and accepted by the Tender Accepting Authority.

3.2 Project Background

3.2.1

3.2.2

About the Department

The Department of Electronics & Information Technology is the nodal department for
Government of Odisha in the matters of IT, ITES and Communication. The department
plays a vital role in formulating and implementing policy matters in Information
Technology, ITES, Electronics and Telecom; promotion of Odisha as an ultimate ICT
destination for investment and facilitating ICT industries; assisting other department
for effective e-Governance and capacity building; Promotion of ICT based education
in the State.

Odisha Computer Application Centre (OCAC), the Technical Directorate of Electronics
& Information Technology Department, Government of Odisha, has evolved through
years as a center of excellence in IT solutions and e-Governance. It has contributed
significantly to the steady growth of IT in the state. It helps IT to reach the common
citizen so as to narrow down the Digital Divide and widespread applications of IT in
establishing a system where the citizens are receiving good governance in addition to
ensuring speed of decisions from a transparent Government through an effective e-

Governance System.

About the requirement

Government of Odisha has been promoting the use of open source technologies and
has been keenly encouraging their adoption in the e-Governance movement of the
state. Department of Electronics and Information Technology, Government of Odisha
has adopted the “Policy on Adoption of Open Source Software for Government of
India”, introduced by Department of Electronics and Information Technology,

Government of India.
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However, in the state of Odisha, OCAC is spearheading the Open Source
Software drive since a long days. Being an early adapter of OSS, OCAC is putting in
significant effort to establish and continuously enhance and maintain an ecosystem to
host and nurture OSS activities locally in the state of Odisha and the make best use of

it for e-Governance systems for now and future.

OCAC has taken up an initiative through a systematic plan to establish an
electronic communication & collaboration platform, intended to use as the electronic
communication channel for various e-Government projects. To do so, OCAC has
acquired a modified and customized piece of open source software as its product and
evaluating, verifying and modifying the same since about last 4 years. The software
code has been modified to be stable, reliable, scalable and secured and is ready for
deployment as an email communication & collaboration platform channel, supported
and maintained by OCAC. The customized software has been security audited, verified
and certified by IlIT and CDAC jointly.

Through this tender, OCAC is in the process of selecting a Technology Partner
for day to day management of its Custom Built Mail Messaging Solution, which is
hosted at State Data Center, and to support and drive this initiative to the next level

with following objectives in mind.

I.  Communication services are extremely critical in nature and hence it is
mandatory to ensure service continuity under every possible operative

circumstances.

Il. Service continuity is paramount. Hence bringing in the domain skills on demand

by the Technology Partner is essential to maintain the service continuity.

ll. Ability of the Technology Partner to ensure scalability, security, reliability and
continuity to the situations such as but not limited to, system upgradation,
migration, architectural changes in terms of environment and application

framework, security threats

IV. Ability to manage and maintain various aspects of data security and encryption
mechanism to protect user data. Ability to retrieve data in critical conditions such
as hacking, physical failure of the storage devices, or any situation that leads to

data loss.
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V. Must have the thorough understanding about the mail messaging domain to

handle upcoming and future technologies and adopt them on demand.

V1. Ability to work on communication protocols both in the development front as well
as integration and management front to ensure service continuity, reliability and

security.

VII. Ability to work on current and upcoming security standards and integrating them
with the application to protect them from security threats, maintaining the service

continuity.
Viil.Handling SPAMs and enhancing SPAM filtering mechanism.
IX. Work on localization aspect of the application.

X. The Technology Partner apart from managing day to day management of custom
built mail messaging solution ensuring service continuity at all conditions need
to provide consulting services for keeping the application at par with global
standards.
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4. Instructions to the Bidders
4.1 General

a)

b)

d)

While every effort has been made to provide comprehensive and accurate background
information and requirements and specifications, Bidders must form their own
conclusions about the solution needed to meet the requirements. Bidders and

recipients of this RFP may consult their own legal advisers with regard to this RFP.

All information supplied by Bidders may be treated as contractually binding on the
Bidders, on successful award of the assignment by OCAC on the basis of this RFP.

No commitment of any kind, contractual or otherwise shall exist unless and until a
formal written contract has been executed by or on behalf of the OCAC. Any
notification of preferred bidder status by OCAC shall not give rise to any enforceable
rights by the Bidder. OCAC may cancel this public bid process at any time prior to a
formal written contract being executed by or on behalf of the OCAC.

This RFP supersedes and replaces any previous public documentation &

communications, and Bidders should place no reliance on such communications.

4.2 Compliant Proposals/ Completeness of Response

a)

b)

Bidders are advised to study all instructions, forms, terms, requirements and other
information in the RFP documents carefully. Submission of the bid shall be deemed to
have been done after careful study and examination of the RFP document with full

understanding of its implications.

Failure to comply with the requirements set out in this RFP may render the Proposal

noncompliant and the Proposal may be rejected. Bidders must:

i. Include all documentation specified in this RFP;

i. Follow the format of this RFP and respond to each element in the order as set
out in this RFP

iii. Comply with all requirements as set out within this RFP.

4.3 Code of integrity

No official of OCAC or a bidder shall act in contravention of the codes which includes

a.

prohibition of
i.  making offer, solicitation or acceptance of bribe, reward or gift or any material
benefit, either directly or indirectly, in exchange for an unfair advantage in the

procurement process or to otherwise influence the procurement process.
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ii.  Any omission, or misrepresentation that may mislead or attempt to mislead so
that financial or other benefit may be obtained or an obligation avoided.
iii. any collusion, bid rigging or anticompetitive behavior that may impair the
transparency, fairness and the progress of the procurement process.
iv.  proper use of information provided by the procuring entity to the bidder with an
intent to gain unfair advantage in the procurement process or for personal gain.
v. any financial or business transactions between the bidder and any official of
the procuring entity related to tender or execution process of contract; which
can affect the decision of the procuring entity directly or indirectly.
vi.  any coercion or any threat to impair or harm, directly or indirectly, any party or
its property to influence the procurement process.
vii.  obstruction of any investigation or auditing of a procurement process.
viii.  making false declaration or providing false information for participation in a
Tender process or to secure a contract;
b. Disclosure of conflict of interest.
c. Disclosure by the bidder of any previous transgressions made in respect of the
provisions of sub-clause (a) with any entity in any country during the last three years

or of being debarred by any other procuring entity.

In case of any reported violations, the procuring entity, after giving a reasonable
opportunity of being heard, comes to the conclusion that a bidder or prospective bidder,
as the case may be, has contravened the code of integrity, may take appropriate
measures.

4.4 Pre-Bid Meeting & Clarifications

4.4.1 Pre-bid Conference

a) OCAC shall hold a pre-bid meeting with the prospective bidders on 13.02.2018 at
11:30 AM at Odisha Computer Application Centre, Bhubaneswar.

b)  The Bidders will have to ensure that their queries for Pre-Bid meeting should reach
to General Manager (Admin) only by email (gm_ocac@ocac.in) with a copy to
subrat.mohanty@ocac.in on or before 12.02.2018 by 5 PM.

c)  The queries should necessarily be submitted in the following format (in .xIs file):

RFP Document|Content of RFP
S. No. | Reference(s) (Section &|requiring Clarification(s) [ Points of clarification
Page Number(s))
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3.

d. OCAC shall not be responsible for ensuring receipt of the bidders’ queries. Any requests

4.4.2

for clarifications post the indicated date and time may not be entertained by OCAC.

Responses to Pre-Bid Queries and Issue of Corrigendum

The Nodal Officer notified by the OCAC will endeavor to provide timely response to all
gueries. However, OCAC neither makes representation or warranty as to the
completeness or accuracy of any response made in good faith, nor does OCAC

undertake to answer all the queries that have been posed by the bidders.

At any time prior to the last date for receipt of bids, OCAC may, for any reason, whether
at its own initiative or in response to a clarification requested by a prospective Bidder,

modify the RFP Document by a corrigendum.

The Corrigendum (if any) & clarifications to the queries from all bidders will be posted

on www.ocac.in, www.odisha.gov.in _and www.tenders.gov.in.

. Any such corrigendum shall be deemed to be incorporated into this RFP.

In order to provide prospective Bidders reasonable time for taking the corrigendum
into account, OCAC may, at its discretion, extend the last date for the receipt of

Proposals.

4.5 Key Requirements of the Bid

451

a.

4.5.2

Right to Terminate the Process

OCAC may terminate the RFP process at any time and without assigning any reason.
OCAC makes no commitments, expressed or implied, that this process will result in a

business transaction with anyone.

. This RFP does not constitute an offer by OCAC. The bidder's participation in this

process may result OCAC selecting the bidder to engage towards execution of the

contract.

RFP Document Fees

RFP document can be downloaded from www.ocac.in or www.odisha.gov.in or

www.tenders.gov.in. The bidders are required to submit the document Fee of ¥2,000/-
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45.3

in shape of Demand Draft in favour of Odisha Computer Application Centre and
payable at Bhubaneswar from any of the scheduled commercial banks along with the
General Bid Proposal. Proposals received without or with inadequate RFP Document

fees shall be rejected.

Earnest Money Deposit (EMD)

Bidders shall submit, along with their Bids, EMD of %1,00,000/- (Rupees one Lakhs
only), in the shape of Demand Draft OR Bank Guarantee (in the format specified in
Clause 9.14) issued by any scheduled bank in favor of Odisha Computer Application
Centre, payable at Bhubaneswar, and should be valid for 90 days from the due date
of the tender / RFP. The EMD should be submitted in the General Bid.

EMD of all unsuccessful bidders would be refunded by OCAC within 60 days of the
bidder being notified as being unsuccessful. The EMD, for the amount mentioned
above, of successful bidder would be returned upon submission of Performance Bank
Guarantee.

The EMD amount is interest free and will be refundable to the unsuccessful bidders

without any accrued interest on it.

The bid / proposal submitted without EMD, mentioned above, will be summarily

rejected.
The EMD may be forfeited:
« If a bidder withdraws its bid during the period of bid validity.

e In case of a successful bidder, if the bidder fails to sign the contract in

accordance with this RFP.

» The Bidder being found to have indulged in any suppression of facts, furnishing
of fraudulent statement, misconduct, or other dishonest or other ethically

improper activity, in relation to this RFP

* A Proposal contains deviations (except when provided in conformity with the

RFP) conditional offers and partial offers.

4.5.4 Submission of Proposals

a. The bidders should submit their responses as per the format given in this RFP in the

following manner
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» Response to Pre-Qualification Criterion : (1 Original in hard copy+ 1 CD/DVD)

in first envelope
« Technical Proposal - (1 Original in hard copy + 1 CD/DVD) in second envelope

+ Commercial Proposal - (1 Original in hard copy) in third envelope

b. The Response to Pre-Qualification criterion, Technical Proposal and Commercial
Proposal (as mentioned in previous paragraph) should be covered in separate sealed
envelopes super-scribing “Pre-Qualification Proposal”’, "Technical Proposal’ and

“Commercial Proposal” respectively.

c. Please Note that Prices should not be indicated in the Pre-Qualification Proposal or

Technical Proposal but should only be indicated in the Commercial Proposal.

d. The three envelopes containing Pre-qualification Proposal, Technical Proposal and
Commercial Proposal should be put in another single sealed envelope clearly marked
as “Response to RFP for Engagement of Technology Partner for Management of
Custom Built Mail Messaging System ” - RFP Ref No - OCAC-SEGP-MISC-0038-
2014-ENQ-18012 with the wordings “DO NOT OPEN BEFORE 07.03.2018”.

e. The outer envelope thus prepared should also indicate clearly the name, address,
telephone number, E-mail ID and fax number of the bidder to enable the Bid to be

returned unopened in case it is declared "Late".

f. All the pages of the proposal must be sequentially numbered and must contain the list
of contents with page numbers. Any deficiency in the documentation may result in the

rejection of the Bid.

g. The proposal/ bid shall be prepared in indelible ink. It shall contain no interlineations
or overwriting, except as necessary to correct errors made by the bidder itself. Any
such corrections must be initialed by the person (or persons) who sign(s) the

proposals.

h. All pages of the bid shall be initialed and stamped by the authorized person or persons

who sign the bid.

i. Incase of any discrepancy observed by OCAC in the contents of the submitted original
paper bid documents with respective copies, the information furnished on original

paper bid document will prevail over others.

j. Bidder must ensure that the information furnished by him in respective CDs/DVDs is
identical to that submitted by him in the original paper bid document. In case of any

discrepancy observed by OCAC in the contents of the CDs/DVDs and original paper
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bid documents, the information furnished on original paper bid document will prevalil

over the soft copy.

4.6 Preparation and Submission of Proposal
4.6.1 Proposal Preparation Costs

The bidder shall be responsible for all costs incurred in connection with participation in
the RFP process, including, but not limited to, costs incurred in conduct of informative and
other diligence activities, participation in meetings/ discussions/ presentations,
preparation of proposal, in providing any additional information required by OCAC to
facilitate the evaluation process, and in negotiating a definitive contract or all such
activities related to the bid process.

OCAC will in no case be responsible or liable for those costs, regardless of the conduct
or outcome of the bidding process.

4.6.2 Language

The Proposal should be filled by the Bidder in English language only. If any supporting

documents submitted are in any language other than English, translation of the same in
English language is to be duly attested by the Bidders. For purposes of interpretation of
the Proposal, the English translation shall govern.

4.6.3 Venue & Deadline for Submission of Proposals

Proposals, in its complete form in all respects as specified in the RFP, must be submitted
to OCAC at the address specified below:

General Manager(Admin)
Odisha Computer Application Centre

N-1/7-D, Acharya Vihar Square,
Addressed To

PO : RRL

Bhubaneswar — 751002

Odisha
Telephone 0674-2567280/ 2567064/ 2567295
Fax Nos. 0674-2567842
Email id gm_ocac@ocac.in

Last Date & Time of
o 07.03.2018 by 2 PM
Submission
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46.4

Late Bids

Bids received after the due date and the specified time (including the extended period
if any) for any reason whatsoever, shall not be entertained and shall be returned

unopened.

The bids submitted by telex/ telegram/ fax/ e-mail etc. shall not be considered. No

correspondence will be entertained on this matter.

OCAC shall not be responsible for any postal delay or non-receipt/ non delivery of the
documents. No further correspondence on the subject will be entertained. It is the
responsibility of the bidder to ensure that its bid/proposal is received by OCAC within
the prescribed timeline.

. OCAC reserves the right to modify and amend any of the above-stipulated

condition/criterion depending upon project priorities vis-a-vis urgent commitments.

4.7 Evaluation Process

a.

4.7.1

OCAC will constitute a Proposal Evaluation Committee to evaluate the responses of
the bidders

The Proposal Evaluation Committee constituted by OCAC shall evaluate the
responses to the RFP and all supporting documents / documentary evidence. Inability
to submit requisite supporting documents / documentary evidence, may lead to

rejection of the bid.

The decision of the Proposal Evaluation Committee in the evaluation of responses to
the RFP shall be final. No correspondence will be entertained outside the process of

negotiation/ discussion with the Committee.

The Proposal Evaluation Committee may ask for meetings with the Bidders to seek

clarifications on their proposals, if required.

The Proposal Evaluation Committee reserves the right to reject any or all proposals

on the basis of any deviations.

Each of the responses shall be evaluated as per the criteria and requirements
specified in this RFP.

Tender Opening

The Proposals submitted up to 07.03.2018 by 2 PM will be opened on 07.03.2018 at
4 PM by Proposal Evaluation Committee, in presence of those Bidders or their

representatives who may be authorized by the bidder to be present at the time of
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opening. The representatives of the bidders should be advised to carry the identity
card or a letter of authority from the tendering firms to be identified as bona-fide for

attending the opening of the proposal.

4.7.2 Tender Validity

The offer submitted by the Bidders should be valid for minimum period of 180 days
from the date of submission of Tender. However, validity of the price bid of selected

bidder will be 3 years and 3 months from the date of opening of commercial bid.

4.7.3 Proposal Evaluation

a. Initial Proposal scrutiny will be held to confirm that Proposals do not suffer from the
infirmities detailed below. Proposals will be treated as non-responsive, if a Proposal is
found to have been:

9 submitted in manner not conforming with the manner specified in the RFP
document

Submitted without appropriate EMD as prescribed herein

received without the appropriate authorisation or power of attorney

containing subjective/incomplete information

submitted without the documents requested in the checklist

= =4 =4 =4 =9

non-compliant with any of the clauses stipulated in the RFP

1 having lesser validity than the prescribed validity period.
The EMD of all non-responsive bids shall be returned to the bidders.

b. All responsive Bids will be considered for further processing as below:

OCAC will prepare a list of responsive bidders, who comply with all the Terms and
Conditions of the Tender. All eligible bids will be considered for further evaluation by
the Evaluation Committee according to the Evaluation process defined in this RFP

document. The decision of the Committee will be final in this regard.
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5. Criteria for Evaluation
Tenders for this contract will be assessed in accordance with Least Cost Selection (LCS i.e.

L1) system i.e. the bidder who have quoted lowest total quote (i.e. Lowest quote in
Grand Total column in Commercial bid) will be awarded the work. All bids will primarily
be evaluated on the basis of Prequalification Criteria. The Proposal Evaluation Committee will
carry out a detailed evaluation of the Proposals, only those who qualify all the Prequalification
criteria, in order to determine whether the technical aspects are in accordance with the
requirements set forth in the RFP Documents. In order to reach such a determination, the
Proposal Evaluation Committee will examine and compare the technical aspect of the
Proposals on the basis of information provided by the bidder, taking into account the following

factors:
a. Overall completeness and compliance with the requirement
b. Proposed solution, work-plan and methodology to demonstrate that the bidder will

achieve the performance standards within the time frame described in RFP documents

C. Any other relevant factors, if any, listed in RFP document or the OCAC deems

necessary or prudent to take into consideration

In order to facilitate the technical proposal evaluation, the technical criteria laid down along
with the assigned weights have been presented in subsequent section. The marking scheme
presented here is an indication of the relative importance of the evaluation criteria. Bidders
securing a minimum of 80% marks in the technical evaluation will only be considered for
further financial bid evaluation. Bids of Tenders which don’t secure the minimum specified
technical score will be considered technically non-responsive and hence debarred from being

considered for financial evaluation.

5.1 Prequalification Criteria (General Bid)

Keeping in view the complexity & volume of the work involved, following criteria are
prescribed as pre-qualification criteria for the Bidder interested in undertaking the project.
Consortium is not allowed. Technical Bids of only the successful pre-qualifiers will be opened

for evaluation.
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SI# | Basic

Requirement

Specific Qualification Criteria

Document/

Information to be

submitted with
proposal
a) | Legal Entity 1 The Organization must be registered under | Certificate of
the Companies Act 1956 or a partnership firm | Incorporation
registered under LLP Act, 2008
1 must have in operation in Odisha for a period
of at least 5 (Five) years as on March 31, 2017
b) | Legal Entity The bidder should have registered under Attach  copy  of

1 PAN/TAN
1 GST

relevant certificate

c) | Turnover

The bidder’s average annual turnover (from IT or
ITES) should be more than Rupees 25 Lakhs in
last 3 years - ending at March 31, 2017

- Copy of

the
audited Balance
sheet and Profit &

Loss account;

- Statutory
Auditor’s
Certificate
d) | Certification The bidder must have at least ISO 9001:2008 or | Copy of a Valid
9001:2015 Certification Certificate
e) | Technical The bidder must have experience of | Completion
Capability development and management of Mailing g:"eeritgmates from the
System in any Gowvt Department/ | OR
PSU/Autonomous Body Work Order + Self
f) Technical The bidder must have experience of | Certificate of
Capabilit development and implementation of at least one | ComPIetion
apability evelopment a plementation of at least one (Certified by the
project development on Open Source platform | Statutory Auditor);
with work order value of %2 Lakhs in any OR

Government (Central / State /PSUs) departments

or any Govt entities in India.

Work Order + Phase
Completion
Certificate from the
client

OR

Copy of contract with
the project value.
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SI# | Basic Specific Qualification Criteria Document/
Requirement Information to be
submitted with
proposal
g) | Consortium Consortium is not allowed
h) | Black Listing The bidder should not be under a declaration of | Annexure -  Self
ineligibility for corrupt and fraudulent practices | Declaration (at
issued by any Government or PSU in India. Clause 9.2)
i) EMD & | The bidder must submit Tender document fee | Demand Draft and/or

Document Fee | amounting to ¥2,000 in shape of DD and EMD | Bank Guarantee

amounting to %1,00,000/- in shape of DD or Bank

Guarantee from a schedule bank

5.2 Technical Evaluation Criteria

The Proposal evaluation committee will evaluate the Technical proposals submitted by

the bidders with a detailed scrutiny. During evaluation of proposals, OCAC, may, at its

discretion, ask the bidders for clarification of their Technical Proposals. Only those proposals

meeting the above prequalification criteria will be evaluated as per the criteria mentioned

below:

last 3 years ending with
March 2017 from IT / ITES
services

Sl# | Criteria Marks Max.
Marks

Financial & Resource Strength

a) Average Annual Turnover in | - ¥25 Lakhs - 2 marks 5

- Beyond %25 Lakhs.,
1 mark for each ¥ 5 Lakhs up to
maximum 5 marks

b) Presence of bidder in Odisha

- Presence in Odisha

c) The bidder is registered 2
under Micro Small Medium
Enterprise(MSME) Act, 2006
d) Quality Certification of Bidder |- CMMI- 3 - 2 Marks 5
- 1SO 9000 (any series) i 1
Mark

- 1SO 270017 1Mark
- 1SO 20000 - 1 Mark

Previous experience and expertise
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Sl#

Criteria

Marks

Max.
Marks

e)

The firm/ company have
experience of development
and implementation of any
software in Gowvt.
sector/Autonomous
Body/PSUs in India

(Minimum order value should
be at least %5 Lakh)

- Each project 5 marks
maximum 15 marks

15

f)

The firm/ company have
experience of development
and implementation of any
Mail Messaging Solution in
Govt. sector/Autonomous
Body/PSUs in India

- Each Project 10 marks
maximum up to 20 marks

20

9)

The firm/ company have
experience of management
of any Mail Messaging
Solution in Gowt.
sector/Autonomous
Body/PSUs in India

- At least one Project

10

h)

The firm/ company have
experience of Support of
any system with a user base
of at least 2000 by deploying
professional with work order
value 2 Lakhs during last 5

years

- At least one Project

10

Technical Presentation
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Sl#

Criteria

Marks

Max.
Marks

Technical Presentation emphasizing following points
a. Presentation detailing organization, experience in open

source technologies and its suitability to the development,

support, administration and management of OCAC mail

messaging system.

b. Proposed implementation methodology

Vi.

Vii.

Setting up the based environment for service
installation.

Installing service components and running the
services.

Measuring the service uptime and efficiency.
Process of SPAM Management and enhancing
SPAM filtering mechanism.

Managing patch management at server as well as
service level.

Challenges and Plan for mitigating exigencies.

Securing servers and services.

c. Deployment of Complete OSS - Call centre Solution (

Project Plan & Timeline) including technology and

functionalities

d. OCAC mail messaging system roll out plan for 5000 users

e. Support and Crisis Management Plan

f. Disaster Recovery Plan

30

Total Score

100

Technical evaluation cutoff

80

a) The bidders have to furnish detailed documentation on the points mentioned at

Technical Presentation in Technical Bid.

b) All the bidders who secure a Technical Score of 80% or more will be declared as

technically qualified.

¢) The commercial bids of only the technically qualified bidders will be opened for further

processing.
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5.3 Evaluation of Financial Bid

a) The Financial Bids of the technically qualified bidders will be opened on the prescribed

date in the presence of bidders’ representatives

b) The bid with lowest Financial (L1) i.e. “lowest price quoted” in Grand total as mentioned
in the Financial Bid Table (as above) will be considered as the Successful bid i.e.
Lowest Bid (L1 Bid)

c) Only fixed price financial bids indicating total price for all the deliverables and services

specified in this bid document will be considered.
d) The bid price will be exclusive of all taxes and levies and shall be in Indian Rupees.

e) Errors & Rectification: Arithmetical errors will be rectified on the following basis: “If
there is a discrepancy between the unit price and the total price that is obtained by
multiplying the unit price and quantity, the unit price shall prevail and the total price
shall be corrected. If there is a discrepancy between words and figures, the amount in

words will prevail”.
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6. Appointment of Technology Partner

6.1 Award Criteria

OCAC will award the Contract to the successful bidder whose proposal has been determined
to be substantially responsive and has been determined as the most responsive bid as per

the process outlined above.

6.2 Right to Accept Any Proposal and To Reject Any or All Proposal(s)

OCAC reserves the right to accept or reject any proposal, and to annul the tendering process
/ Public procurement process and reject all proposals at any time prior to award of contract,
without thereby incurring any liability to the affected bidder or bidders or any obligation to

inform the affected bidder or bidders of the grounds for such action.

6.3 Purchaser’s Procurement Rights

Without incurring any liability, whatsoever to the affected bidder or bidders, the Purchaser

reserves the right to:

a. Amend, modify, or cancel this tender and to reject any or all proposals without

assigning any reason.
b. Change any of the scheduled dates stated in this tender.
c. Reject proposals that fail to meet the tender requirements.
d. Remove any of the item(scope) at the time of placement of order.
e. Addition of scope during the project tenure period by mutually agreed rates.

f.  Should the Purchaser be unsuccessful in negotiating a contract with the selected
bidder, the Purchaser will begin contract negotiations with the next best value bidder

in order to serve the best interest.
g. Make typographical correction or correct computational errors to proposals

h. Request bidders to clarify their proposal.
6.4 Notification of Award (i.e. Letter of intent)

Prior to the expiry of the validity period, OCAC will notify (by sending Letter of Intent — Lol)
the successful bidder in writing or by fax or email, that its proposal has been accepted. In
case the tendering process / public procurement process has not been completed within the
stipulated period, OCAC, may like to request the bidders to extend the validity period of the
bid.
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The notification of award will constitute the formation of the contract. Upon the successful
bidder's furnishing of Performance Bank Guarantee, OCAC will notify each unsuccessful
bidder and return their EMD.

6.5 Contract Finalization and Award

The OCAC reserves the right to negotiate with the bidder(s) whose proposal has been ranked
best value bid on the basis of Technical and Commercial Evaluation to the proposed Project.

On this basis the contract agreement would be finalized for award & signing.

6.6 Performance Guarantee

The OCAC will require the selected bidder to provide a Performance Bank Guarantee, within

15 days from the Notification of award (i.e. Letter of intent), for a value equivalent to 5% of

the quarterly payout cost of the resources excluding taxes. The Performance Guarantee
should be valid for a period of 3 years 2 months (38 months). The Format of Performance
Bank Guarantee is provided at Clause 9.17. The selected bidder shall be responsible for
extending the validity date and claim period of the Performance Guarantee as and when it is
due on account of non-completion of the project period. In case the selected bidder fails to
submit performance guarantee within the time stipulated, the OCAC at its discretion may
cancel the order placed on the selected bidder after giving prior written notice to rectify the
same. OCAC shall invoke the performance guarantee in case the selected bidder fails to
discharge their contractual obligations during the period or OCAC incurs any damages due
to bidder’s negligence in carrying out the project implementation as per the agreed terms &

conditions.

6.7 Signing of Contract

Post submission of Performance Guarantee by the successful bidder, OCAC shall enter into
a contract with the successful bidder taking into account the relevant clauses of RFP, pre-bid
clarifications, Corrigenda, the proposal of the bidder in addition to other agreed clauses. The

Draft Contractual Agreement to be signed with successful bidder is provided at Annexure-B.

6.8 Failure to Agree with the Terms and Conditions of the RFP

Failure of the successful bidder to agree with the Terms & Conditions of the RFP and the
Proposal submitted by the successful bidder, despite the deviations submitted by the Bidder
are adequately considered and mutually agreed, shall constitute sufficient grounds for the
annulment of the award, in which event OCAC may award the contract to the next best value
bidder or call for new proposals from the interested bidders. In such a case, the OCAC shall

invoke the PBG or the EMD as the case may be, of the most responsive bidder.
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7. Contractual Clauses

The Contract Agreement for this engagement would contain the following key clauses:-

7.1 Term of Contract
This will include the period required to deliver the deliverables and other services

specified in the terms of reference, including the duration of the support period (as may

be applicable)

7.2 Termination
a) Normal termination of the contract would happen at the end of the tenure.

b) Pre-mature termination of the contract would happen in case of insolvency of bidder
or due to conditions of breach happening due to reasons solely and entirely
attributable to Bidder, provided prior thirty days written notice to rectify the same is
given by the OCAC and failure by Bidder to rectify in the notice period.

c) Termination by bidder - The bidder may terminate this Contract, by not less than
Ninety (90) days’ written notice to the OCAC, such notice to be given after the

occurrence of any of the following events —

i. If OCAC fails to pay any money due to the bidder pursuant to this Contract
and not subject to dispute pursuant to Clause 7.10 hereof within forty-five (45)
days after receiving written notice from the bidder that such payment is
overdue.

i. If OCAC fails to comply with any final decision reached as a result of
arbitration pursuant to Clause 7.10 hereof

ii. If OCAC is in material breach of its obligations pursuant to this Contract and
has not remedied the same within forty-five (45) days (or such longer period
as the bidder may have subsequently approved in writing) following the receipt
by the Purchaser of the bidder’s notice specifying such breach.

iv. ~ OCAC’s failure to give acceptance of deliverables in mutually agreed time

schedules

7.3 Effects of Termination
a. Inthe event of a pre-mature termination of this agreement by OCAC, the compensation

payable to bidder will be decided in accordance with the Terms of Payment Schedule
for the milestones, completed services and accepted deliverables till the last effective

date of termination.

RFP REF NO — OCAC-SEGP-MISC-0038-2014-ENQ-18012 PAGE :28



RFP FOR SELECTION OF TECHNOLOGY PARTNER FOR MANAGEMENT OF MAIL MESSAGING SYSTEM

b. Parties shall mutually agree upon a transition plan and comply with such a plan. The

bidder shall agree to extend full cooperation in supporting the transition process.

7.4 Scope of Work and Deliverables
This will be in conformity with the terms of reference specified in the RFP document

and shall include the submissions made by the bidder in their proposal and work plans,
further refined during the negotiations. Deliverables and milestones shall be
established with a process of formal acceptance or measurable criteria. In case of any
conflict between RFP and Proposal submitted by the Bidder in relation to Scope of
Work or Deliverables, the Proposal submitted by Bidder (including clarifications, if any)

shall prevail and apply.

7.5 Norms Governing Service Delivery

a) Provide necessary performance guarantees on signing of the agreement;

b) Shall deliver the services in a professional manner commensurate with accepted
industry practices and/or technical standards which are generally expected of such
an engagement;

c) Bidders shall establish a formal team structure with a named Project Manager who
will serve as single point of contact and staff with competent resources to provide
effective and expert service delivery, in tune to the requirements;

d) Provide a roadmap and project plan for this engagement, describing clearly the
responsibilities, timelines, dependencies, milestones and risks;

e) The cost of travel & accommadation during visit to Odisha for works like system study,

training etc. should be borne by the bidder.

7.6 Fees and Payments

a) The total fees payable to the bidder including a milestone based payment would be
as specified in the terms of reference. Such payments shall be inclusive of all taxes
/ levies and other out of pocket expenses. Rate of taxes, (duties etc.) will be

applicable as per the rate prevailing at the time of submission of Bill.
b) Payments for additional services in case of change in scope will also be specified.

c) Incase of a bona fide dispute regarding any invoice, OCAC shall be entitled to delay
or withhold payment of the invoice or part of it, limited to the extent of the disputed

amount.
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7.7 Audit
a) The deliverables prepared for this project are subject to audit (by CAG or other

entities). The bidder should help OCAC during preparation of compliances of audit
without any additional cost.

b) All technical documents/deliverables shall be in favour of the OCAC and shall be
submitted to the OCAC before final payment or on demand.

c) All records pertaining to this work shall be made available to the OCAC and its
authorized agencies upon request for verification and/or audit, on the basis of a

written request.

7.8 Confidentiality
Bidder and its agents shall exercise professionally reasonable care to maintain the

required confidentiality and privacy with regard to OCAC/Departmental data, wherever
applicable. If required, the bidder will sign a Non-Disclosure Agreement (NDA) with
OCACI/ other stakeholders of project.

7.9 Force Majeure
Neither Party to this agreement shall be liable to the other for delay or default in

performance of its obligations or any loss or damage which may be suffered by the
other directly due to a Force Majeure event provided that the affected Party notifies the
other Party of such event and its likely effects and duration as soon as possible and
takes all reasonable steps to mitigate the losses/disruption.
7.10 Dispute Resolution

Any dispute or difference, whatsoever, arising between the parties to this agreement
arising out of or in relation to this agreement shall be amicably resolved by the Parties
through mutual consultation, in good faith and using their best endeavors. Parties, on
mutual consent, may refer a dispute to a competent individual or body or institution or
a committee of experts appointed by OCAC for such purpose and abide by the

decisions thereon.

On non-settlement of the dispute, same shall be referred to the Principal Secretary to
Government, E&IT Department, Government of Odisha for his decision and the same
shall be binding on all parties, unless either party makes a reference to arbitration

proceedings, within sixty days of such decision.

Such arbitration shall be governed in all respects by the provision of the Arbitration and
Conciliation Act, 1996 or later and the rules framed there under and any statutory
modification or re-enactment thereof. The arbitration proceeding shall be held in

Bhubaneswar, Odisha.
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7.11 Governing Law and Jurisdiction
This agreement and all questions of its interpretation shall be construe in accordance

with the Laws of India in the High Court at Cuttack having jurisdiction. Suites, if any
arising out of the contract/agreement shall be filed by either party in a court of Law to
which the Jurisdiction of the High Court of Odisha extends.

7.12 Change Request Management
Any requirement beyond the scope mentioned in the RFP will be treated as Change

Request and the process to address the change request is as follows:

9 Identification and documentation of change request requirement— The details
of scope of change will be analysed and documented.

1 Effort Estimate — OCAC will ask the successful bidder to submit the effort
estimate.

1 Approval or disapproval of the change request — Technical Committee
constituted by OCAC will approve or disapprove the change requested
including the additional payments, after analysis and discussion with the bidder
on the impact of the change on schedule.

1 Implementation of the change Request— The change will be implemented in
accordance to the agreed cost, effort, and schedule. The vendor shall

consolidate all approved CRs and raise invoice to OCAC accordingly.

The costing of change request shall be finalised as per the man month cost

mentioned in financial bid format.

7.13 Intellectual Property Rights (Source Code)
Intellectual property in anything developed by the Solution Provider specifically and

exclusively for OCAC, and based on the information or data owned by OCAC, shall vest
with OCAC. The source code along with administrative passwords of the application is
required mandatorily by the OCAC. OCAC will have the IPR for all the functional

processes and process flows therein.

7.14 Liquidated Damages
In the event of delay in execution of work, specified in this Contract / furnishing of

deliverables, the Implementation Agency/System Integrator shall be liable to a penalty
@0.25% of the value of work order in respective quarters, for every week of delay up to
a maximum of 10%, after which OCAC shall be at liberty to cancel the award. For the
purpose of this clause, part of a week shall be considered to be a full week. Penalty will

not be applicable if the delay is not attributable to the bidder. However, in such cases
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bidder has to communicate in writing the reason of delay. Decision of Chairman, OCAC
in this matter is final.

7.15 Limitation of Liability
Except in cases of gross negligence or willful misconduct: -

a. neither party shall be liable to the other party for any indirect or consequential loss or
damage, loss of use, loss of production, or loss of profits or interest costs, provided
that this exclusion shall not apply to any obligation of the supplier/ selected bidder to
pay liquidated damages to the Purchaser; and

b. Maximum liability of the bidder for this project will be limited to the total value of the
contract and will not include any indirect or consequential clause or damage, loss or
profit, data or revenue.

7.16 Indemnity

OCAC will indemnify, defend and hold bidder harmless from any loss, injury, claim or
damage resulting from any death or injury to any person or property of bidder arising out
of the use or possession of the facilities/equipment or location of the OCAC by Bidder or
its personnel, unless caused by the negligence of bidder personnel and the limitation of

liability provided herein shall not apply to such loss, injury, claim or damages.
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8. Terms of Reference

8.1 Scope of Work

OCAC has acquired and customized an Open Source Software based groupware
solution, and made it contextual for its requirement with the modified source code
available. The same groupware has been deployed to provision alternate email ids to
OCAC employees. OCAC needs a technology partner, who can deploy, maintain and
manage the available code for delivering email services for about 5000 users in a high

available environment, using Free & open Source Software.

The selected bidder shall be responsible for deploying the existing code on relevant
server environment, run and maintain the services on a day to day basis with a
guaranteed uptime as desired by OCAC. Also the vendor shall support the product
through its help desk service. Apart from above, the vendor is expected to assist OCAC
to customize, enhance, optimize, upgrade, and secure the said product to keep it relevant
as per the global standard through a man power support model/any other model that
deemed fit to make it relevant to run the services optimally from time to time, through
change management requests from OCAC from time to time, based on demand /

incident.

OCAC may take decision to extend the mail messaging & groupware infrastructure to

other users as and when decided effective and efficient manner.

Through this tender, OCAC is in the process of selecting a Technology Partner for day to
day management of Mail Messaging Solution, which is hosted at State Data Center, and to
support and drive this initiative to the next level (on demand) with following objectives in

mind.

1. Communication services are extremely critical in nature and hence it is mandatory

to ensure service continuity under every possible operative circumstances.

2. Service continuity is paramount. Hence bringing in the domain skills on demand by

the Technology Partner is essential to maintain the service continuity.

3. Ability of the Technology Partner to ensure scalability, security, reliability and

continuity to the situations such as but not limited to, system upgradation, migration,
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architectural changes in terms of environment and application framework, security

threats

4. Ability to manage and maintain various aspects of data security and encryption
mechanism to protect user data. Ability to retrieve data in critical conditions such as
hacking, physical failure of the storage devices, or any situation that leads to data

loss.

5. Must have the thorough understanding about the mail messaging domain to handle
upcoming and future technologies and adopt them on demand.

6. Ability to work on communication protocols both in the development front as well as
integration and management front to ensure service continuity, reliability and

security.

7. Ability to work on current and upcoming security standards and integrating them
with the application to protect them from security threats, maintaining the service

continuity.
8. Handling SPAMs and enhancing SPAM filtering mechanism.
9. Work on localization aspect of the application.

10. The Technology Partner apart from managing day to day management of mail
messaging solution ensuring service continuity at all conditions need to provide

consulting services for keeping the application at par with global standards.

11. Propose upcoming standards from time to time to make this product compliant with

global standards for every possible aspects.

12. Security audit of mail messaging system through any Cert-in empanelled firm at
least once in a year as per Information Technology (Reasonable security practices

and procedures and sensitive personal data or information) Rules, 2011.

The details of work to be carried out through the Technology Partner are as follows

8.2 Functional / Operational

8.2.1 The Technology Partner shall be responsible to manage the technical aspects of the
day to day activities of the project to keep the mail messaging services up and running

with the existing code, available to OCAC.
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8.2.2 The Technology Partner will study the requirement in detail to cater 5000 mail users

and propose the required hardware to be procured. OCAC will float another tender

procurement of the hardware and related accessories.

8.2.3

8.2.4

8.2.5

8.2.6

8.2.7

The Technology Partner shall be responsible to deploy and manage servers and
server services, running independently, or in a high availability mode using free &

open source operating system, such as Ubuntu / Debian / CentOS.

The Technology Partner need to provide help desk services to the end users by
implementing a both inbound and outbound call center and deploying necessary
support staff to support the services.

The Technology Partner shall carry out periodical product specific security related

trainings and announcements to minimize damage / data loss.

The Technology Partner shall set up a PMU for managing and keeping track of
daily activities and co-ordinate with OCAC.

The Technology Partner shall do the needful programming activities to the existing

code for bug fixing and routine maintenance as per the industry standards.

8.3 Preparation of Policies

The Technology Partner shall prepare the following policy documents relating to

information management of mail messaging system and adhere to the policy after vetting

and approval of OCAC

i.
ii.
iii.
iv.
V.
Vi.

Vii.

Roles and Responsibilities of different stakeholders
Mailing Application Security Policy

Password Security Policy

Virus control Policy

Backup Policy

Incident Management Policy

Business continuity and Disaster recovery plan

The bidder should formulate the above policies within 12 weeks from the date of the purchase

order.

8.4 Hardware Sizing

The bidder shall perform proper analysis of the requirement of necessary hardware in

consultation with OCAC in order to cater the requirement of 5000 mail users. The bidder

should furnish the requirement of hardware (such as servers, storages etc.) including
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specification of equipment with proper justification for procurement of same by OCAC. The
hardware requirement should be submitted within 4 weeks of issuance of Purchase order.
8.5 Server Administration

The server administrators shall be responsible to deliver the following services on a day

to day basis:

8.5.1 Installing the server services based on Free & Open Source Software (FOSS),

intended to host the customized software code available with OCAC.
8.5.2 Deploy and manage server access control.
8.5.3 Server log management & monitoring.
8.5.4 Application log monitoring and management.
8.5.5 Securing user data using encryption technology.
8.5.6 Server data backup and managing data backup activities.
8.5.7 Managing storage.
8.5.8 Managing and controlling users accessing server services directly.
8.5.9 Handling server hardening activities on a periodical basis.
8.5.10 Generating reports relating to servers / services on a periodical / incident basis.
8.5.11 Applying patch management through appropriate patch management process.

8.5.12 Analyze performance related issues with reference to available hardware and IT

infrastructure.

8.5.13 Should be able to provide sand boxing environment and upgrade the server for

upcoming versions of the application from time to time.

8.5.14 Should be able to deploy and manage version controlling system through any open

source version controlling application such as GIT.
8.5.15 Must have ability to resolve the server issues through terminal prompt.
8.5.16 Daily check on Server status, mostly looking at servers with alerts/warnings.
8.5.17 Analysis of memory and performance issues.
8.5.18 Managing sandboxes and staging servers
8.5.19 Daily check of AV server for alerts

8.5.20 Log Management
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8.5.21 Handling server upgradations (hardware & software) and services availability

(through planned approaches)
8.5.22 Continuous vigilance on unauthorized access to server.
8.6 Mail Application Server Administration

The mail administrators shall be responsible for managing services pertaining to mail
application server on a day to day basis.

Follows the activities of the mail administrators:

8.6.1 Managing email users that includes account creation, account deletion, account

modification, disabling email user accounts, locking and unlocking user accounts
8.6.2 Mail data backup, restore, manage through command line terminal
8.6.3 Should be able to monitor and manage mail-queue from a command line terminal

8.6.4 Should be able to manage and monitor mail components from a command line
terminal

8.6.5 Should be able to enhance and upgrade mail application from time to time when
required

8.6.6 Should be able to provide sand boxing activity and managed upgradation activity

for the application if required / planned for.
8.6.7 Must have ability to resolve the server issues through terminal prompt.

8.6.8 In case black-listing of mail id, the bidder should take immediate action to whitelist

at the respective place.
8.7 Data Backup
8.7.1 Periodical and planned check on backups (LDAP, MySQL/ MariaDB, Cyrus-IMAP)
8.7.2 Periodical backup of user data and verification of the same.

8.7.3 Backup of log files

8.8 SPAM Management
8.8.1 Monitoring mails for SPAMS

8.8.2 Train AntiSPAM Engine for SPAM and NON-SPAM emails.
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8.8.3 Observing False Positive / Negative SPAM behavior and accordingly re-tune the
score of AntiSPAM Engine

8.8.4 Maintain the Local Blacklists domain and IP Blacklist Database for denying email

relay
8.8.5 Auditing Access Control to various services.
8.8.6 Watch and stop targeted attacks
8.9 Virus Monitoring Activities

8.9.1 Checking for infected email in quarantine and reprocess/rescan Performance
Measurement for Mail Operations

8.9.2 Customer Service. This area measures user satisfaction with mail center services.
Performance measure examples include number, frequency and type of mail user

complaints by customer groups.

8.9.3 Efficiency/Effectiveness. This area measures whether activities are being
completed in an optimal way. They also ask whether we are doing things, right?
Examples include the percentage of mail items delivered correctly, timely,

Undeliverable-As-Addressed (UAA) on a daily/weekly/ monthly basis.

8.10 Other important activities
8.10.1 Periodical Operating System Security Audit & testing.
8.10.2 Periodical Patching / Applying security updates (Based on Testing Environment)
8.10.3 Periodical Capacity and performance evaluation and planning.
8.10.4 Continuous Disk and Storage monitoring & planning for Mailbox resizing.
8.10.5 Analysis & Deployment of Security changes with reference to the global standard
8.10.6 Service / Application Crash Investigations
8.10.7 Performance tuning of servers with OS changes and application changes.
8.10.8 Following Government Compliance Guideline related activity from time to time
8.10.9 Review message queues to evaluate mailing system performance

8.10.10 Check the connectivity and monitor Links, analyze the related log for any

unusual activities
8.10.11 SMTP Guard Monitoring Activities.

8.10.12 Schedule Maintenances (Periodical / on demand)
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8.10.13 Restore Mail Files/Data based on approval.

8.11 Helpdesk Activities
8.11.1 Email Client Configuration.
8.11.2 Facilitation to end user regarding webmail / email client.
8.11.3 Change of Password and other mailing issues of end user.
8.11.4 Facilitate to user to use Govt. Mail.

8.11.5 Resolving end user queries for day to day operation and problem solving via
helpdesk team.

8.11.6 Helping user to understand handling data security challenges, using mail as

medium.
8.12 Development Task of Technology Partner

8.12.1 Technology Partner’s primary responsibility on software development side is to
maintain and bug fixing on issues on the existing/current code, and publish them

to production environment through a planned version controlling mechanism.

8.12.2 Resolving the vulnerabilities found by the third party agency (engaged by OCAC)

during security audit.

8.12.3 Optimizing the current code on a periodical basis on the existing functionalities to
maintain efficiency with respect to growth in user base as well as managing mail

volume.

8.12.4 Designing and developing customized web interfaces for automating routine

activities from an administrative prospective.

8.12.5 Managing version controlling systems for keeping track of code development and

deployment.
8.12.6 Conducting incidental / periodical application security audit

8.12.7 Setting up a framework for a continuous development model to optimize the

performance of the services of the application.

8.12.8 Managing sandboxing and staging activity from a software development

prospective.

RFP REF NO — OCAC-SEGP-MISC-0038-2014-ENQ-18012 PAGE :39



RFP FOR SELECTION OF TECHNOLOGY PARTNER FOR MANAGEMENT OF MAIL MESSAGING SYSTEM

8.13 Setup of BCP/DR

The bidder shall be responsible to provide necessary support and manpower
resources on request to setup and manage DR sites using Free & Open Source
Software, as and when requested for. However, OCAC shall provide necessary

hardware and infrastructure to host the DR site.

8.14 Security Audit

The bidder shall be responsible for security audit of mail messaging system through
any Cert-in empanelled firm at least once in a year as per Information Technology
(Reasonable security practices and procedures and sensitive personal data or
information) Rules, 2011.

8.15 Deployment of Resources

The Technology Partner shall deploy following resources for a period of 3 years to
accomplish all the activities mentioned in the scope of work (Terms of Reference) section.

SL# | Category Skill details No of
Minimum
Resources
1.| Project Project Manager : B.E./ Tech MCA MBA
Management with  minimum 7 years of industry 1
experience Managing projects/
Programs
2.| Server System Administrator:
Administrator Server Administrator: B.E. / B. Tech /
MCA / Diploma with minimum 5 years of 1
industry  experience on  system
administration. ( Must be Linux Certified
One)
3.| Application Service | Application Administrator:
Administrator B.E. / B. Tech / MCA with minimum 5
years of industry experience on 5
Application administration.
(This resource must be of Software
Development back ground)
4.| Sr. Programmer Sr. Programmer
(Lead)
B.E. / B. Tech. / MCA/M.Sc.(IT) with
minimum 3 years of industry experience 1

on System Level programming to work
on custom built mail application
including working on SPAM engine,
MTA, MDA and related applications.
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Should have hands on experience at
protocol level programming.

Language Skills: PHP, Python, C++,
Java Script, Puppet, Shell, ERLANG

5.| Jr. Programmer Jr. Programmer:

B.E. / B. Tech. / MCA/M.Sc.(IT) with
minimum 1 years of industry experience
System Level programming to work on | - 2 Nos for 1st
custom built mail application including | year
working on SPAM engine, MTA, MDA | - 1 No. for
and related applications. Should have remaining
hands on experience at protocol level | period
programming.

Language Skills : PHP, Python, C++,
Java Script, Puppet, Shell, ERLANG

6.| Support Staff Graduate with knowledge in basic
(Field Staff) computer operation with Fluency in |2
English and Odia
7.| Help desk staff Proficiency in in English and Odia for | 2 Nos for 1
communicating end users. year
1 No. for

remaining period

8.15.1 The number of resources mentioned above is minimum in each category.
However, Technology Partner may deploy more resources in order to perform the

activities as per the scope of Work.

8.15.2 The successful bidder has to furnish the CVs of the resources to be deployed for
approval of OCAC. OCAC have the right to call the resources for
discussion/interview before approval. On approval from OCAC, the resources may

be deployed.

8.15.3 OCAC shall provide necessary hardware and IT infrastructure to manage and

monitor the mail messaging system.
8.16 Deliverables

8.16.1 One time deliverables
8.16.1.1 Policy documents as mentioned at Clause No. 8.3

8.16.1.2 Document on Hardware Sizing as mentioned at Clause No. 8.4

8.16.2 Periodic Reports
Based on server logs, the vendor must provide monthly reports, containing following
statistical information:
8.16.2.1 Statistical total information containing figures about total numbers of

messages received, delivered, forwarded, deferred, bounced, rejected,
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reject warnings, held, discarded, including total number of bytes received
and total number of bytes delivered.

8.16.2.2 Statistical information about Per-Hour Traffic Summary on that particular
day/week/month, Massage Delivery Summary for Host/Domain, Messages
received summary containing message count and total number of bytes in
a day, List of senders by message count on a daily basis, List of recipients
by message count, List of senders by message size, List of recipients by
message size, Message referral details, Message Bounce detail, message
reject warning detail, message hold detail, message discard detail, SMTP
delivery failures, information about warnings / Fatal Errors / Panics if any.

8.16.2.3 Helpdesk Report

8.16.2.4 “Safe to Host” certificate from any Cert-in empanelled firm (at least once in

a year)

Note: The OCAC shall have right to request any customized report as per requirement
in any frequency.

8.17 Reporting Obligations

The Technology Partner shall submit to OCAC the reports and documents specified in the
RFP, in the form, in the numbers and within the time periods set forth therein as mandated by
OCAC. The Technology Partner shall submit reports to OCAC in form of soft copy and hard

copy.

8.18 Service Level Parameters

The  SLA  parameters  shall be measured on a  periodical basis
(weekly/monthly/quarterly/Yearly) as per the individual SLA parameter requirements

mentioned below.

8.18.1 Service Level Parameters — System Related

minutes, the process of Disaster | quarter
Recovery will be initiated and

SI No | Service Levels Uptime Remarks Penalty for non-
compliances
1 Service Availability | 99.90% It may also be noted that in a single | 5% of the
(per quarter) instance, in case of the primary | respective
site is down for a period beyond 60 | invoice(s) of the
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service will be restored from the
DR site. The service will be
restored within 45 minutes from
DR initiation.

2 Mail Delivery 100% This does not include mails with | 1% of the
infected attachments/ message | respective
size exceed/ disallowed | invoice(s) of the
attachment type/blacklist sender | quarter
address/ blacklist IP address/Mall
from an open relay/ any other
violation of the messaging usage
policy.

3 Time within which mail | Within 5 | Technology Partner will make best | 0.5% per 100 mails
will be delivered within | minutes efforts to ensure instant delivery. | (or part thereof) of
the same domain However, it does not include | the respective

instances beyond the control of | invoice(s) of the
implementing agency that include | quarter

large queue size due to large

attachment, DoS attacks etc.,

which results in delay in delivery.

4 Malware Detection 100% Technology Partner will ensure | 1% of the
malware detection of known | respective
malware, for which signatures are | invoice(s) of the
available for the Anti-Virus and | quarter
Spam scanners configured in the
Messaging System. This does not
cover zero day/targeted attacks.

5 Policy Document 12 Weeks | Technology Partner will ensure | 0.25% per week will
submission of policy documents as | be deducted from
mentioned at Clause no. 8.3 the respective

invoice(s) of the
guarter

6 Hardware Sizing | 4 Weeks | Technology Partner will ensure | 0.25% per week will
Document submission of documents as | be deducted from

mentioned at Clause no. 8.4 the respective
invoice(s) of the
guarter

7 Non Complicates with - The Technology Partner should | 0.5% of the
respect to scope of perform the activities as per the | respective
work mentioned at scope of work mentioned at clause | invoice(s) of the
clause no 8.5 10 8.10 no 85 to 8.10. Any non- | quarterforeachnon

compliance like not doing spam | compliances
management, not taking backup in

period manner, not monitoring

viruses erc. 2ill attract penalty

8.18.2 Service Level Parameters — Operational

o Severity R_epair/Resqution

SL# Problem Description at a server level Time

Level :

(in hrs)
1. Server not receiving mails from clients S1 1
2. Server not receiving mails from other servers | S1 1
3. Server not forwarding mails to other domains | S1 1
4. Delay in user authentication S2 2
5. General Authentication failure for all users S1 1
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Delay in delivering mails to users internal to
6. domain S3 2
mails missing/not delivered to users internal to
7. . S3 1
domain
8. Security breach & RCA s1 24
(Root Cause Analysis)
9. : Service will run
OS not coming up S1 from DR
10. Valid mails are getting queued and could not s3 2
be delivered
11 Calendar service stopped S2 1
12. Address book service stopped S2 1
13. webmail service not working S1 1
14. Planned application upgrade not done intime | S3 24 hrs
15. Planned OS upgrade not done in time S3 24 brs
16. Service malfunctions after s1 Service will run
OS/Application upgrade from DR

Severity level: The severity level of a service call is defined by the extent of impact

the problem has on the overall performance of the Solution

S1- Very high severity: Complete failure of critical systems, services,

applications or Network All user base is impacted with the downtime.

S2- Medium Severity: Application is not down but there is a serious problem

affecting productivity of important/multiple users

S3- Low Severity: Application is not down but there is an issue affecting a small

number of users

Penalty Calculation

Severity Level

Penalty for Non Compliances

S1

10,000/- per 6 hours beyond the permissible/approved

repair/resolution time for that very instance.

S2

5,000/- per 6 hours beyond the permissible/approved
repair/resolution time for that very instance. The calculation will

be done in pro-rata basis
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S3

2,000/- per

6 hours beyond

be done in pro-rata basis

the permissible/approved
repair/resolution time for that very instance. The calculation will

8.18.3 Service Level Parameters — Resource Deployment

SL#

Service level

Expected Service

level

Penalty level in

case of Default

Deployment of all personnel
for project after issuance of

Purchase Order

Within 1 month

25%

respective personal

cost of the

per breach per
month or on pro-
rata basis for the

period of absence

Replacement of personnel

on resignation

Alternate CV must to
be submitted before
1 month in case of
resignation including
Minimum 2 weeks of
handover time.
Replacement CV to
the required

criteria of RFP

meet

10% of Monthly
Payment Due
ONLY in the

succeeding month.

Replacement of personnel
at request of Purchaser due
to non-performance  of

resource

Maximum 4 weeks
from date of
intimation by the
Purchaser, including
Minimum 2 weeks of
Handover time.
Replacement CV to
the required

criteria of RFP

meet

10% of Monthly
Payment Due
ONLY in the

succeeding month.

RFP REF NO — OCAC-SEGP-MISC-0038-2014-ENQ-18012

PAGE :45




RFP FOR SELECTION OF TECHNOLOGY PARTNER FOR MANAGEMENT OF MAIL MESSAGING SYSTEM

4 Replacement of personnel | No replacement | 10% of Monthly
at the request of the | within 6 Months. Payment Due
Selected Agency ONLY in the

Maximum 1
replacement within a
year, with minimum 2
weeks of handover

time.

succeeding month.

8.18.4 Service Level Parameters — Other

Sl SLA Criteria | SLA Target Penalty for non-
No compliances
1. Reporting An SLA compliance report should be sent to | 0.25% per month will
the OCAC/user project manager by the 10th | be deducted from the
of every month respective invoice(s) of
the quarter
2. Absent If any of resource deployed by the | For Help Desk Support
without Technology Partner absent more than 72 | Staff or Field Support
Authorized hours without informing the OCAC. Staff - ¥500/- per day
permission after 72 Hours
For other resources -
%2000/- per day after
72 Hours
3. Replacement | If the resource deployed by the Technology | Any violation, the cost
of Resource Partner is absent or unavailable for more than | of  the respective
7 working days, the vendor must provide a | resource for the entire
replacement. No Payment will be given for | month shall be
that period when the manpower is absent. | deducted.
During this time, any mishap/downtime/fault
will be the responsibility of the Technology
Partner and any loss arising of the same
will borne by Technology Partner
4, Data theft | For every established data theft incident | 10000/- per incident,
incident committed by the resource deployed by the | deductible from the
Technology Partner, stringent action may be | salary of the resources
taken including the termination of the | involved, or termination
resources and necessary legal action may be | of contract depending
initiated against those resources as per the | on data theft incident.
legal provisions of the country prevalent at However, OCAC may
that point of time. - .
initiate a legal action
against the involved
resources for data
theft, to the maximum
level permitted under
the law.
5. Security Audit | First time — Within 6 weeks from the start date | ¥5,000/- per weeks of
of deployment of resources delay
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Second time onwards — Within 6 weeks from
completion of one year of deployment of
resources

8.18.5 Maximum Penalty applicable for any quarter should not exceed 10% of the
‘applicable fees’ for the respective quarter. In case the calculated uncapped
penalty is more that 25% for two consecutive quarters, the authority reserves
right to increase the capping value (ceiling limit) of the penalty or take
appropriate action against the bidder.

8.18.6 However, in case the cause of failure of service/service level/ performance
measure which is not attributable to Technology Partner, the penalty described

above will not be applicable.

8.18.7 Service Level Change Controls
8.18.7.1.1 General

a. It is acknowledged that this Service levels may change as Purchaser's
business needs evolve over the course of the contract period. As such, this
document also defines the following management procedures:

b. A process for negotiating changes to the Service Levels

c. Anissue management process for documenting and resolving particularly
difficult issues.

d. Purchaser and Bidder management escalation process to be used in the
event that an issue is not being resolved in a timely manner by the lowest

possible level of management.

8.18.7.1.2 Any changes to the levels of service provided during the term of this Agreement
will be requested, documented and negotiated in good faith by both parties.

Either party can request a change.

8.18.7.1.3 Service Level Change Process: The parties may amend Service Level by
mutual agreement in accordance. Changes can be proposed by either party.
Unresolved issues will also be addressed. The Technology Partner’s
representative will maintain and distribute current copies of the Service Level
document as directed by Purchaser. Additional copies of the current Service

Levels will be available at all times to authorized parties.
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8.18.7.1.4 Version Control: All negotiated changes will require changing the version
control number. As appropriate, minor changes may be accumulated for

periodic release or for release when a critical threshold of change has occurred.
16.1 Payment Terms

1 Payment will be released to Technology Partner on a quarterly basis on submission
invoices.

1 Payment shall be made within 30 working days of the receipt of invoice along with
supporting documents subject to penalties, if any.

1 All tax, cess, duty or any other levy (excluding any income tax) (by whatsoever name

called) will be paid extra as per the rate prevalent at the time of billing.

16.2 Contents of technical bid

The bidder should give details of the approach and methodology to be followed for
managing the system, the tools, resource deployment plan with team structure etc. in
technical bid document. A soft copy of technical bid (in CD-R) should be enclosed in

technical bid envelope.
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17. Formats for Submission of Proposal
17.1 Pre-qualification bid Checklist
SL# | Basic Specific Qualification Criteria Document/ Page No. in Bid
Requirement Information to | Response
be  submitted | document
with proposal
1. Legal Entity 1 The Organization must be | Certificate of
registered under the | Incorporation
Companies Act 1956 or a
partnership  firm  registered
under LLP Act, 2008
1 must have been in operation in
Odisha for a period of at least 5
(Five) years as of March 31,
2017
2. Legal Entity The bidder should have registered | Attach copy of
under relevant
1 PAN/TAN certificate
1 GST
3. Turnover The bidder's average turnover |- Copy of the |-
(from IT or ITES) should be more audited
than Rupees 25 Lakhs in last 3 Balance
years - ending at March 31, 2017 sheet and
Profit & Loss
account;
- Statutory
Auditor’s
Certificate
4, Certification The bidder must have at least ISO | Copy of a Valid
Certification Certificate
5. Technical The bidder must have experience | Completion
Capability of development and management g]irg::ies from
of Mailing System OR
6. Technical The bidder must have experience Work Order +
Capability of development and | Self Certificate of
Completion
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SL# | Basic Specific Qualification Criteria Document/ Page No. in Bid
Requirement Information to | Response
be  submitted | document
with proposal
implementation of at least one | (Certified by the
project development on Open Stat_utory
Auditor);
Source platform with work order
value of 2 Lakhs in any OR
Government (Central / State | Work Order +
Phase
/PSUs) departments or any Govt Completion
entities in India. Certificate from
the client
OR
Copy of contract
with the project
value.
7. Black Listing The bidder should not be under a | Annexure - Self
declaration of ineligibility for | Declaration (at
corrupt and fraudulent practices | Clause 9.2)
issued by any Government or PSU
in India.
8. EMD The bidder must submit EMD | Demand Draft
amounting to ¥1,00,000/- in shape
of DD/BG
9. Document Fee | The bidder must submit Tender | Demand Draft
document fee amounting to ¥2,000
in shape of DD
10. Self Clause 9.2
Declaration
11. Bidders Clause 9.4
Authorisation
Certificate
12. Format for | Clause 9.5
fairness of
document
13. Acceptance of | Clause 9.6
Terms and
condition
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17.2 Self Declaration: Not Blacklisted (in company letterhead)

To
The General Manager (Admin)
Odisha Computer Application Centre
(Technical Directorate of I.T. Dep’t, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,
Bhubaneswar - 751013
Sir

In response to the RFP Ref.No. OCAC-SEGP-MISC-0038-2014-ENQ-18012 for RFP
titled “Selection of Technology Partner for Management of Custom Built Mail Messaging
System", as an owner/ partner/ Director of (organisation
name) I/ We hereby declare that presently our

Company/ firm is not under declaration of ineligible for corrupt & fraudulent practices,
blacklisted either indefinitely or for a particular period of time, or had work withdrawn, by any
State/ Central government/ PSU.

If this declaration is found to be incorrect then without prejudice to any other action that
may be taken, my/ our security may be forfeited in full and the tender if any to the extent
accepted may be cancelled.

Thanking you,
Name of the Bidder: ..........cccoooiviieeeeennnns
Authorised Signatory: ........c.cccoeeeeeeiiiiinnnns

Signature:
Seal:

Date:
Place:
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17.3 Particulars of the Bidders

18.

Sl Information Sought Details to be Furnished
No.
1. Name and address of the
bidding Company
2. Incorporation status of the
firm  (public limited /
private limited, etc.)
3. Year of Establishment
4, Date of registration
5. ROC Reference No.
6. Details of company
registration
7. GST
8. PAN
9. Name, Address, email,
Phone nos. and Mobile
Number of Contact Person
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9.4 Bidder’s Authorisation Certificate

(Company letter head)

To
The General Manager (Admin)
Odisha Computer Application Centre
(Technical Directorate of E& IT. Dept, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,
Bhubaneswar - 751013

Sub : Bid Ref No : OCAC-SEGP-MISC-0038-2014-ENQ-18012 on Selection of Technology
Partner for Management of Custom Built Mail Messaging System "

Sir,

<Name>, <Designation> is hereby authorized to attend meetings & submit pre-
qualification, technical & commercial information as may be required by you in the course of
processing the above said Bid. S/He is also authorized to attend meetings & submit technical

& commercial information as may be required by you in the course of processing above said

application. His contact mobile no s and e-Mail id
is . For the purpose of validation, his/ her verified signatures are as
under.

Thanking you,

Name of the Bidder: -
Verified Signature:
Authorised Signatory: -

Seal of the Organization: -

Date:
Place:
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9.5 Format for fairness of documents

(in Company letterhead)

To
The General Manager (Admin)
Odisha Computer Application Centre
(Technical Directorate of I.T. Dep’t, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,
Bhubaneswar - 751013
Sir

In response to the RFP Ref. No. OCAC-SEGP-MISC-0038-2014-ENQ-18012 for RFP
titled “Selection of Technology Partner for Management of Custom Built Mail Messaging
System ". As an owner/ partner/ DIreCtor Of.........ccccccviuiiiiiiimiiiiiiiiiiiieiiiees ceeeeeeeneen, , I/ We
hereby declare that any documents or information submitted under this bid is without any

doubt, true and fair, to the best of my/our knowledge.

If this declaration is found to be incorrect then without prejudice to any other action that may
be taken, my/ our security may be forfeited in full and the tender if any to the extent accepted

may be cancelled.
Thanking you,
Name of the Bidder: -

Authorised Signatory: -
Seal of the Organization: -

Date:
Place:
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9.6 Acceptance of Terms & Conditions

(in Company letterhead)

To
The General Manager (Admin)
Odisha Computer Application Centre
(Technical Directorate of I.T. Dep’t, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,
Bhubaneswar - 751013
Sir,

| have carefully and thoroughly gone through the Terms & Conditions contained in the
RFP Document [No. OCAC-SEGP-MISC-0038-2014-ENQ-18012 ] regarding “Selection of
Technology Partner for Management of Custom Built Mail Messaging System ".

| declare that all the provisions of this RFP/Tender Document are acceptable to my
company. | further certify that I am an authorized signatory of my company and am, therefore,

competent to make this declaration.

Thanking you,

Name of the Bidder: ...........cccoovvveieiiinnennns
Authorised Signatory: .........ccccoeevveeeeeeennnnns
Signature:

Seal:

Date:
Place:
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9.7 Technical Bid Cover Letter

To
The General Manager (Admin)
Odisha Computer Application Centre
(Technical Directorate of I.T. Dep’t, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,
Bhubaneswar - 751013

Subject: Proposal for the RFP on Selection of Technology Partner for Management of Custom
Built Mail Messaging System "

Bid Reference No - OCAC-SEGP-MISC-0038-2014-ENQ-18012
Dear Sir/Madam,

We, the undersigned, offer to provide Technology Service for Management of Custom Built
Mail Messaging System

We are hereby submitting our Proposal, which includes the Pre-Qualification Bid, Technical
bid and the Commercial Bid sealed in a separate envelope.

We hereby declare that all the information and statements made in this Technical bid are true
and accept that any misinterpretation contained in it may lead to our disqualification.

We undertake, if our Proposal is accepted, to initiate the implementation services related to
the assignment not later than the date indicated in the RFP Document.

We agree to abide by all the terms and conditions of the RFP document. We would hold the
terms of our bid valid for 180 days as stipulated in the RFP document.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature [In full and initials]:

Name and Title of Signatory:

Name of Firm:

Address:
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9.8 Project Citation Format

(Company Letterhead)

Relevant IT project experience

General Information

Name of the project

Client for which the project was executed

Name and contact details of the client

Date of award and date of completion

Project Details

Description of the project

Scope of services

Service levels being offered/ Quality of service

(QOS)

Technologies used

Outcomes of the project

Other Details

Total cost of the project

Total cost of the services provided by the
respondent

Duration of the project (no. of months,
start date, completion date, current
status)

Other Relevant Information

Letter from the client to indicate the
successful completion of the projects

Copy of Work Order
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9.9 Proposed Methodology

Technical approach, methodology and work plan are key components of the Technical
Proposal. You are suggested to present Approach and Methodology divided into the
following sections:

(i) Understanding of the project
(i) Technical Approach and Methodology

Technical Approach and Methodology.

You should explain your understanding of the objectives of the assignment, approach to
the services, methodology for carrying out the activities and obtaining the expected output,
and the degree of detail of such output.

You should highlight the problems being addressed and their importance, and explain the
technical approach you would adopt to address them. You should also explain the
methodologies you propose to adopt and highlight the compatibility of those methodologies

with the proposed approach.

Name of the Bidder: -
Authorised Signatory: -

Seal of the Organization:

Date:
Place:
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9.10 Undertaking on Pricing of Items of Technical Response

(Company Letterhead)

To
The General Manager (Admin)
Odisha Computer Application Centre
(Technical Directorate of I.T. Dep’t, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,
Bhubaneswar - 751013

Sub: Undertaking on Clarifications

> I/We do hereby undertake that Commercial Proposal submitted by us (against bid Ref
No : OCAC-SEGP-MISC-0038-2014-ENQ-18012) is inclusive of all the items in the technical
proposal and is inclusive of all the clarifications provided/may be provided by us on the
technical proposal during the evaluation of the technical offer. We understand and agree that
our Commercial Proposal is firm and final and that any clarifications sought by you and

provided by us would not have any impact on the Commercial Proposal submitted by us.

Thanking you,

Name of the Bidder: -
Authorised Signatory: -
Seal of the Organization: -

Date:
Place:
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9.11

To

Financial Bid Letter <Location, Date>

The General Manager (Admin)

Odisha Computer Application Centre

(Technical Directorate of I.T. Dep’t, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,

Bhubaneswar - 751013

Subject: Submission of the financial bid for selection of Technology Partner for Management
of Custom Built Mail Messaging System (bid reference no OCAC-SEGP-MISC-0038-2014-
ENQ-18012)

Dear Sir/Madam,

We, the undersigned, offer to provide Technology Service for Management of Custom

Built Mail Messaging System RFP No. OCAC-SEGP-MISC-0038-2014-ENQ-18012 and our

Proposal (Technical and Financial Proposals). Our attached Financial Proposal is for the sum

of <<Amount in words and figures>> inclusive of taxes and duties.

1. PRICE AND VALIDITY

All the prices mentioned in our Tender are in accordance with the terms as specified in
the RFP documents. All the prices and other terms and conditions of this Bid are valid for
a period of 5 years and six months from the date of opening of the Bid.

We hereby confirm that our prices do not include any taxes and duties.

We understand that the actual payment would be made as per the existing tax rates
during the time of payment.

UNIT RATES

We have indicated in the relevant forms enclosed, the unit rates for the purpose of on
account of payment as well as for price adjustment in case of any increase to / decrease
from the scope of work under the contract.

TENDER PRICING

We further confirm that the prices stated in our bid are in accordance with your clauses

in RFP/Tender document.

4. QUALIFYING DATA

We confirm having submitted the information as required by you in your RFP. In case

you require any other further information/ documentary proof in this regard
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before/during evaluation of our Tender, we agree to furnish the same in time to your
satisfaction.
5. BID PRICE
We declare that our Bid Price is for the entire scope of the work as specified in the <Refer
Section No.>. These prices are indicated Commercial Bid attached with our Tender as part
of the Tender.
6. PERFORMANCE BANK GUARANTEE
We hereby declare that in case the contract is awarded to us, we shall submit the

Performance Bank Guarantee as specified in the clause 6.6 of this RFP document.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from

Contract negotiations, up to expiration of the validity period of the Proposal, i.e., [Date].

We understand you are not bound to accept any Proposal you receive.

We hereby declare that our Tender is made in good faith, without collusion or fraud and the
information contained in the Tender is true and correct to the best of our knowledge and belief.

We understand that our Tender is binding on us and that you are not bound to accept a Tender
you receive.

Thanking you,

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:
Name of Firm:

Address:
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9.12 Commercial Bid
(In company letterhead)

Put seal and signature in each page of the commercial bid.

SL# Resource Type Cost per resource No. of Total Cost
per month Resources
(A) (B) (©) (D) (E)=CxD
Project Manager
1 7o J 1 No
> System Administrator
1 No
Application Administrator
3| PP 2 Nos
4 Sr. MTA and MDA
Developer 1 No
5 Jr. MTA. and MDA 2 Nos
Developer:
6 Support Staff (Field Staff) 2 Nos
7 Help desk staff 2 Nos
8 Any other cost (Bidder
may specify)
Sub Total
GST (Specify SGST/IGST/CGST separately)
Grand Total Per month

Grand Total in Words :

Note : The bidder having Lowest quote in Grand total per month will be awarded the work.
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9.13 Performance Security

To

The General Manager (Admin)

Odisha Computer Application Centre (OCAC)
(Technical Directorate of E & IT Dept, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,

Bhubaneswar - 751013

Whereas, <<name bidder>> having its Corporate office at <<address>> (hereinafter called “the
bidder”) has undertaken, in pursuance of LOI vide letter No. <<Lol no.>>" dated <<date>> and the
agreement to provide Technology services for Mail Management System for a period of 3 Years to

Odisha Computer Application Centre, Bhubaneswar (hereinafter called “the beneficiary”)

And whereas it has been stipulated by in the agreement that the bidder shall furnish you with a
bank guarantee by a recognized bank for the sum specified therein as security for compliance with

its obligations in accordance with the agreement;

And whereas we, <Name of Bank> a banking company incorporated and having its head
Iregistered office at <Address of Registered Office> and having one of its office at <Address of

Local Office> have agreed to give the supplier such a bank guarantee.

Now, therefore, we hereby affirm that we are guarantors and responsible to you, on behalf of the
supplier, up to a total of <<Cost of Service>> in (words) and we undertake to pay you, upon your
first written demand declaring the supplier to be in default under the agreement and without cavil
or argument, any sum or sums within the limits of <<Cost of Service>> (in Words) as aforesaid,
without your needing to prove or to show grounds or reasons for your demand or the sum specified

therein.

We hereby waive the necessity of your demanding the said debt from the bidder before presenting

us with the demand.

We further agree that no change or addition to or other modification of the terms of the agreement
to be performed there under or of any of the agreement documents which may be made between

you and the Bidder shall in any way release us from any liability under this guarantee and we
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hereby waive notice of any such change, addition or modification. This Guarantee shall be valid

until <<<insert date>>

Notwithstanding anything contrary contained in any law for the time being in force or banking
practice, this guarantee shall not be assignable or transferable by the beneficiary i.e OCAC. Notice
or invocation by any person such as assignee, transferee or agent of beneficiary shall not be
entertained by the Bank.

Notwithstanding anything contained herein:

I.  Our liability under this bank guarantee shall not exceed <<amount>> (Amt. in words).
II.  This bank guarantee shall be valid up to <<insert date>>.
lll. Itis condition of our liability for payment of the guaranteed amount or any part thereof arising
under this bank guarantee that we receive a valid written claim or demand for payment
under this bank guarantee on or before <<insert date>> failing which our liability under the

guarantee will automatically cease.

(Authorized Signatory of the Bank)

Seal:
Date:

Address :
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9.14 Format for Bank Guarantee for Earnest Money Deposit

To

The General Manager (Admin)

Odisha Computer Application Centre

(Technical Directorate of I.T. Dep’t, Govt. of Odisha)
N-1/7-D, Acharya Vihar P.O. - RRL,

Bhubaneswar - 751013

Whereas <<Name of the bidder>> (hereinafter called 'the Bidder') has submitted the bid for
Submission of RFP # <<RFP Number>> dated <<Date>> for selection of Technology Partner
for Management of Custom Built Mail Messaging System (bid reference no OCAC-SEGP-
MISC-0038-2014-ENQ-18012 ) (hereinafter called "the Bid") to OCAC.

Know all Men by these presents that we <<Name of the Bidder>> having our office at
<<Address>> (hereinafter called "the Bank") are bound unto the <<Nodal Agency>> (hereinafter
called "the Purchaser") in the sum of Rs. <<Amount in figures>> (Rupees <<Amount in words>>
only) for which payment well and truly to be made to the said Purchaser, the Bank binds itself,
its successors and assigns by these presents. Sealed with the Common Seal of the said Bank

this <<Date>>

The conditions of this obligation are:

1. If the Bidder having its bid withdrawn during the period of bid validity specified by the Bidder

on the Bid Form; or

2. If the Bidder, having been notified of the acceptance of its bid by the Purchaser during the
period of validity of bid

(a) Withdraws his participation from the bid during the period of validity of bid document;

or

(b) Fails or refuses to participate in the subsequent Tender process after having been

short listed;

We undertake to pay to the Purchaser up to the above amount upon receipt of its first written
demand, without the Purchaser having to substantiate its demand, provided that in its demand
the Purchaser will note that the amount claimed by it is due to it owing to the occurrence of one

or both of the two conditions, specifying the occurred condition or conditions.
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This guarantee will remain in force up to <<insert date>> and including <<extra time over and
above mandated in the RFP>> from the last date of submission and any demand in respect
thereof should reach the Bank not later than the above date.
NOTHWITHSTANDING ANYTHING CONTAINED HEREIN:

I Our liability under this Bank Guarantee shall not exceed Rs. <<Amount in figures>>

(Rupees <<Amount in words>> only)
Il.  This Bank Guarantee shall be valid upto <<insert date>>)

. It is condition of our liability for payment of the guaranteed amount or any part thereof
arising under this Bank Guarantee that we receive a valid written claim or demand for
payment under this Bank Guarantee on or before <<insert date>>) failing which our

liability under the guarantee will automatically cease.

(Authorized Signatory of the Bank)

Seal:
Date:
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